
The New Horizons Bands of Northern New York, Inc. 

Board of Directors Meeting 

Thursday, August 11, 2017 

Crane Faculty Lounge, SUNY Potsdam 

BOARD APPROVED MINUTES 

 
Present:  Voting Members - Ellen MacMaster, Cherie Baker, Ron Johnson, and Carol 
Kissam.  
Non-voting - Ron Berry, Director and Ex-officio on the Board, Diane Mathie, Associate 
Conductor, JoAnn Schwob and Tim Schwob.  

Meeting was called to order at 12:03 p.m. 

SECRETARY’S REPORT 

Ellen moved the approval of the May 19 minutes. Cherie seconded and the minutes 
were approved. (unanimous) 

TREASURER’S REPORT 

Ron J. provided a digital financial report that was emailed to Board members. The 
current balance is $4626 and we currently have 51 paid members. 

He requested a deadline date for Fall dues. Ellen moved that date be September 29, 
2017. Cherie seconded and the motion passed. (unanimous) 

The Treasurer’s report was approved.  

DODGE POND RETREAT 

Ron J. requested information about the trigger for receiving the deposit back for the 
Dodge Pond Retreat. It was explained that Ron will receive all the registration checks 
and will pay Dodge Pond minus the amount of the deposit. Leah is currently collecting 
the checks and will get them to Ron. 



BAND SPONSORSHIPS/PROGRAMS 

Ron J. asked about checks for sponsorship of the bands. Ellen presented hers to him. 
Ellen reported that the Publicity Committee didn’t feel that the job of requesting 
sponsorships belonged with them. She suggested we mail out a letter annually 
requesting sponsors. Ron B. pointed out that face- to- face interaction provides a better 
opportunity to get sponsors. Diane agreed. People appreciate that effort. It was 
suggested that Ron continue to request sponsors but bring another band member with 
him to assist him and learn the ropes. Ron B. agreed to do so.  

Ron J. registered concern about the fact that no programs have been printed and 
distributed this fiscal year. Cherie suggested Ron B. get someone to take it on for next 
year.  

Ron B. wanted to know where the extra programs from the past went. He thought we 
may have used them all up.  

AUDIT 

Ellen reported that no one from the band has indicated an interest in completing the 
audit that was due earlier this summer. It was noted that in the By-Laws an audit 
committee is to be appointed and is responsible for doing the audit. There was 
discussion about the expertise required of the committee or the possibility of having that 
committee hire an auditor.  It was also noted that the audit only goes to the Board and is 
not a requirement of the 501C3. Further discussion ensued.  

Carol made a motion to hire an auditor for this year. Ellen seconded. The motion 
passed (3-1)  

Ron B. suggested that he knew someone from his former office who might be able to do 
it – she had been the office manager and book keeper.  

Carol and Ellen had also mentioned Dale Vaughn who does audits for other groups at a 
reasonable rate and charges about $100 to $150. Ron J. said there was nothing set 
aside in the budget, so it would take a motion. Ellen moved we put a price limit of $100 
to $150. Carol seconded. The motion passed. (3-1) 

Ron B. will check with his contact first, and if that person is not available, Ellen will 
contact Dale Vaughn. 

MUSIC LIBRARY 



Diane reported that our music library needs to be organized. She suggested that she 
and a group of people can create a database (title, #, composer) in an Excel file. She 
noted that we need a filing system for the music, and she showed the Board two 
different folders that are used by music teachers to maintain their libraries. She had a 
preference and explained why. There was discussion about the size of the folders with 
respect to the crates already purchased, and that will be double checked. There was 
discussion about how to go about making the purchase (through Brick and Mortar or 
directly from the Gamble Company). There will be a need for about 125 of these folders 
at $1 apiece. Since the budget has money set aside for music purchase items, no 
motion was needed. The consensus of the Board was that we need to make this order. 

GRANT COMMITTEE REPORT 

Carol had provided a written report (see addendum to the minutes) on the most recent 
efforts of the Grant Committee. She highlighted a few points. The committee attended a 
presentation regarding St. Lawrence County Arts Council grants. After discussing this 
option, the committee agreed that we would first need to have in mind ways we would 
use grant money. In addition to that, the 2018 SLCAC grant applications for up to $5000 
are due September 15, 2017 which would require preparing the grant and including a 
complete summer 2018 concert schedule as well as coordinating contracts with each of 
the venues involved. Carol reported that if we decide on aiming for such a grant, we 
would need to consider it for 2019 because there isn’t enough time to prepare a grant 
for next summer. 

 EXECUTIVE SESSION - PERSONNEL SALARY 

The Board addressed an issue of extra expenses incurred by one of the associate 
conductors.  

OLD BUSINESS 

 BAND FESTIVAL WITH CANADA 

Ron B. said he needs to coordinate with Lorelei regarding dates we may be able to host 
Ottawa and Oswego this fall. He would the share potential dates with our contacts in 
those bands. Ellen said there has been interest expressed in working on that effort. Jim 
M., Maureen T., and Pat R. are all interested in working with Ron on the event.  

RON’S GARAGE 

Because a date wasn’t set for this past summer to have the Ron’s Garage event, 
members discussed alternatives. It was agreed that a January event might be best, and 
Cheri agreed to coordinate that.  



KHAKIS vs. BLUE JEANS FOR CONCERT DRESS 

Carol proposed we consider the option of wearing blue jeans instead of khakis to 
concerts. She shared her reasoning. There was some discussion on the term khakis, 
since it appears the style was optional – the color is expected to be light beige. It was 
pointed out that the Director sets the dress for concerts, and Ron added that he 
strenuously objects to blue over beige. No action was taken.  

EXTRAS AT CONCERTS 

Kathy B. had emailed the group with her concerns about bringing in extras for concerts 
as was done this summer. Ellen explained that she believed there was a right way and 
a wrong way to do this. Ron B. said he would not do it again. He said the people he 
brought on were available, and he decided to take advantage of that. Three of the 
additions were actually NHB members of the Swing Band but were not known to full 
band members. In further discussion, it was felt that if extras are brought in for concerts, 
it would be appropriate to discuss these extras with each section affected first and that 
the additional people would need to rehearse with the band. There was also concern 
that a band member wasn’t given the opportunity to play because one of the extras had 
taken his/her place. It was learned that was indeed not the case, and the person who 
brought it up in band apparently misunderstood the situation. It was agreed that band 
members be urged to let the director know in a timely fashion if they plan to attend a 
concert or not.  

Ron J. asked that we discuss another point in Kathy B.’s email regarding the aim of the 
group – is it to be preparing for performances or just providing an opportunity to 
rehearse together for fun? 

It was agreed that this was an extra-ordinary summer with four performances. Ron B. 
talked about the extra-ordinary amount of time that goes into preparation for each 
performance. Tim S. talked about setting goals and improving. He said that 
performances are something to shoot for. Cheri noted that members of the band always 
have the option of choosing to perform or not. The general consensus was that a happy 
medium needs to be struck. Ron J. did add that the concerts are a money generator for 
the band.  

PROPOSED CHANGES TO THE BY-LAWS 

(Specifics regarding article numbers, etc., are not noted in these minutes but have been 
noted in the By-Laws as proposed amendments.) 

The first proposed change was that the Secretary, and not the President, send out the 
minutes to the members each time. That would require a change in the Secretary’s 



duties and the President’s duties. Carol said that she would be willing to do so but 
wanted to send out only the officially approved minutes which are approved at the 
succeeding month’s meeting. Currently an edited draft version is sent out shortly after a 
meeting.    

Discussion included a way in which the Board could edit and approve the draft minutes 
soon after they are made available to the Board via email, thus making them Board 
Approved Minutes before they go out to the members. Tim  S. made that suggestion.  

Ron J. noted that the President often highlights elements in the minutes with the email 
that accompanies the minutes, and he wouldn’t want to see that lost.  

There was also a request to have the agenda emailed to the members prior to 
meetings.  

Since any changes to the By-Laws would need two readings before a Special Meeting 
is called to adopt amendments, no changes will be enacted until then.  

Another proposed amendment was to make the fiscal year match up with the start date 
for elected officers. That requires a change in two places in the By-Laws. Board 
members agreed with that proposed change.  

Ron B. asked to have further discussion tabled for another meeting.  

A few items that might need amendments were mentioned. Ron J. asked if we needed 
to make any changes now that we are allowing new members a reasonable amount of 
time (4 weeks) to actually join band.  

It was suggested that might be a policy change. It was felt, though, that it has only 
happened a few times, we didn’t really need to commit it to a policy.  

Carol was asked to forward the financial policies agreed upon earlier this year to the 
Board.  

 DIRECTOR’S REPORT 

Ron B. reported that he did receive an invitation from the Dekalb Historical Society to 
participate in their concert series for next year which will feature protest music. He 
declined and suggested a small combo might be able to handle that.  

Ron B. also reported that Michael Schaff will host lessons on Fridays at 9 a.m. and a 
Beginning Band at 10 a.m. Ron also heard from some mothers of home-schooled 



youngsters asking if they could be part of the Beginning Band. He said Michael is willing 
to work with them. 

Ron B. also suggested with decide on an appropriate gift for Michael for taking on these 
groups. It was agreed we will decide on that at the October meeting.  

Ron reported that he has accepted the position of camp director of the Chautauqua 
Camp for September 2018. Board members praised him for having been selected for 
that position.  

NEW BUSINESS 

None 

The next meeting was set for September 8, 2:18 

Cheri moved adjournment. The meeting adjourned at 2:17 p.m. 

Respectfully submitted,  

Carol Kissam, Secretary of NHBNNY Board 

ADDENDUM 
Report of the NHBNNY Grants Committee August 10, 2017 

On July 10 members of the Grants Committee (Susan Kramer, Ellen MacMaster, and Leah Zelkowitz) 

joined me in attending a presentation by the St. Lawrence County Arts Council in Ogdensburg. Annually 

the Arts Council hosts meetings for current and potential grantees in order to explain the application 

process and expectations as well as the council’s role in administering the New York State Council on the 

Arts grants that are regranted to each county in New York State. Our mission was to explore what grants 

are available, how much may be received, and what would be expected of us should we decide to apply. 

In learning about the types of grants available through the SLC Arts Council, we discussed how we would 

spend money if we were awarded a grant. (Grants of up to $5000 are available.) Three items we 

discussed were supporting music lessons, purchasing music, and supplementing our budget for payment 

of our musical directors.  We also discussed the fact that we would possibly be trying to mold our 

mission into what the grant requires.  

We learned that next year’s SLAC grants are much like the ones they have supported in the past. For us 

it would mean planning summer performances at venues throughout the county. Those venues are 

required to enter into a contract with each grant applicant, and that would require planning concert 

dates and venues for a summer 2018 concert season in August (now).  The grant applications are due 

September 15, 2017. I believe we agreed that we might want to consider this in the future but would be 

too pressed for time to consider it this year.  



We also talked as a committee about a few regional and private grants that we were aware existed. We 

agreed that we were open to input from members about how we might spend grant money should we 

apply for a grant.  

 

 
 


